District Health Assessment for Multiple District 3233 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 119 1 120 100% 1 8 -7 2953 12 2965 255 226 29 0.99% 2,786 25 49% 4 79 89% 50% 0% 18% 32 14
3233E1 203 0 203 0% 6 3 3 5710 0 5710 625 521 104 1.86% 5,536 28 47% 18 46 49% 49% 1% 22% 58 20
3233E2 163 2 165 50% 1 38 -37 5554 10 5564 475 448 27 0.49% 5,378 34 36% 3 192 90% 25% 1% 15% 55 17
3233G1 175 1 176 100% 0 24 -24 3209 7 3216 17 421 -304 -8.64% 3,476 18 70% 4 261 100% 2% 0% 30% 39 13
3233G2 121 0 121 0% 2 3 -1 3102 0 3102 180 167 13 0.42% 2,776 26 40% 3 44 100% 1% 0% 12% 28 7
781 4 785 75% 10 76 -66 20528 29 20557 1652 1783 131 -0.63% 19,952 26 49% 4 622 83% 26% 1% 20% 212 71
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District Health Assessment for Multiple District 3234 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 83 1 84 100% 2 1 1 2844 14 2858 194 215 21 -0.73% 2,623 34 24% 2 34 64% 21% 0% 18% 21 5
3234D2 123 4 127 25% 4 229 -225 6157 579 6736 500 6063 -5563 -45.23% 9,176 50 10% 2 5,504 64% 31% 1% 27% 23 7
3234H1 107 1 108 100% 4 3 1 4160 23 4183 386 269 17 2.88% 3,784 39 19% 1 60 99% 42% 1% 29% 27 10
3234H2 87 3 90 100% 6 7 -1 3376 118 3494 396 345 51 1.48% 3,299 39 21% 9 166 100% 36% 1% 14% 26 5
400 9 409 67% 16 240 -224 16537 734 17271 1476 6892 -5416 -23.87% 18,882 43 18% 2 5,764 81% 33% 1% 23% 97 27
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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